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advantage

Vision, commitment and planning



vision,  
commitment  
and planning

Strengthening your commitment to 

sustainability, especially for the long  

term, requires vision and planning.  

It requires leadership and acceptance  

that establishing a firm foundation 

among your senior management is vital 

to successfully adopting sustainability as 

a core business value.

The Vision, commitment and planning module in 

the Department of Environment and Climate Change 

(DECC) NSW Sustainability Advantage Program 

introduces the main concepts of environmental 

sustainability. You define what sustainability means 

for your organisation and you develop a coherent 

sustainability strategy. 

We help you develop sustainability goals and  

establish a strategic plan that improves your 

environmental performance. 

The module is strategic, leading to environmental 

sustainability being integrated into your corporate 

values, business plans and business operations.  

It results in ongoing environmental improvements 

and highly visible market recognition.

Outcomes 

The Vision, commitment and planning module 

is designed for senior managers who are critical in 

developing and delivering business strategy. It asks 

them to commit to sustainability. 

You will: 

create the business case for environmental ••

sustainability in your organisation 

develop a sustainability vision and long-term goals ••

prepare a plan to progress sustainability ••

integrate sustainability into your business ••

decision-making systems 

foster continual improvement. ••

What is involved? 

Participants in this module include:

your Sustainability Advantage champion ••

senior managers••

a facilitator from DECC••

business and environmental specialists sourced  ••

by DECC

other businesses you meet at our cluster  ••

network meetings.

VISION, COMMITMENT AND PLANNING MODULE

Workshop 
– vision

Build support
Workshop
– planning

Final review
Sustainability 
strategic planning 

Implement
actions

Training and technical support

See the back page for a roadmap of activity for this module. 



vision, commitment and planning MODULE

Workshop 1 – vision

This half day session starts with an assessment of 

your organisation’s value chain. It involves high-level 

thinking about sustainability issues most relevant 

to your organisation, and your potential responses. 

Our sustainability contractor focuses on long-term 

sustainability goals and encourages you to consider 

the barriers and risks (real and cultural) that your 

organisation may face in adopting these goals.  

By the end of the workshop, you will have developed  

a draft sustainability vision and some strategic goals. 

Build support and workshop 2 – planning 

You have 3-6 weeks to refine your sustainability vision 

and long-term goals and to start to build support for 

them inside (and outside) your organisation. 

You prepare for the second workshop by considering 

what specific actions are needed to reach your 

environmental goals. 

In the second workshop you develop a sustainability 

strategic plan which ensures your organisation has: 

management support for your sustainability goals ••

clear key performance indicators, timeframes, roles ••

and responsibilities and budgets for each action 

tools to integrate goals into current business plans. ••

Sustainability strategic plan, implementation 
and optional training workshop(s) 

You refine and implement your sustainability strategic 

plan during the next 18 months (and after). You develop 

your organisation’s sustainability culture and achieve 

goals you identified in the workshops. This may include: 

gaining ongoing commitment for sustainability in your ••

business and allocating responsibility and resources 

developing an environmental policy and ••

management plan and putting them into action 

integrating and continuing to review sustainability ••

actions as part of your business planning cycle. 

You may be able to access additional one-on-one 

specialist support provided you are implementing your 

sustainability strategic plan. 

Also, you can register for optional workshops to provide 

additional skills in: 

developing or reviewing an environmental policy ••

developing key performance indicators ••

preparing or reviewing an environmental ••

management plan 

integrating sustainability plans into existing  ••

business plans. 

Support

The results you achieve depend on what you put in.  

For you to get the most for your efforts we also offer: 

practical workshops ••

guides, checklists and templates ••

feedback and review of existing documents  ••

and processes

information sharing and networking opportunities ••

through cluster meetings with other participants 

professional support from DECC contractors, ••

including specialist advice at key strategic points.

Recognition�

You can promote your achievements through our 

Sustainability Advantage Partner recognition scheme. 

There are five levels of recognition.

Register or find out more

Vision, commitment and planning is one of  

seven Sustainability Advantage modules that  

guide and focus your environmental improvements.  

All modules help you plan and deliver lasting 

benefits and continuous improvement as you adopt 

sustainability as a core business value. The Resource 
efficiency module has the Sustainability Advantage 
Energy Saver component, 
which offers an energy audit 
and free technical support 
to help you save power. 

Visit www.savepower.nsw.gov.au

Contact DECC’s Business Partnerships by: 

Email	 sustainbus@environment.nsw.gov.au 

Phone	 02 8837 6000 



W
o

rk
sh

o
p

– 
vi

si
o

n
B

u
ild

 s
u

p
p

o
rt

W
o

rk
sh

o
p

– 
p

la
n

n
in

g

Su
st

ai
n

ab
ili

ty
 

st
ra

te
g

ic
 

p
la

n
n

in
g

Im
p

le
m

en
t 

ac
ti

o
n

s
Fi

n
al

 re
vi

ew

O
u

tc
o

m
es

Se
n

io
r m

an
ag

er
s: 

u
n

d
er

st
an

d
 w

h
at

 
 •

su
st

ai
n

ab
ili

ty
 

m
ea

n
s

u
n

d
er

st
an

d
 t

h
e 

 •
en

vi
ro

n
m

en
ta

l 
im

p
ac

ts
 o

f y
o

u
r 

o
rg

an
is

at
io

n’
s 

va
lu

e 
ch

ai
n

d
ra

ft
 a

 v
is

io
n

 a
n

d
 

 •
lo

n
g

 te
rm

 g
o

al
s 

fo
r s

u
st

ai
n

ab
ili

ty
ch

o
o

se
 a

 
 •

Su
st

ai
n

ab
ili

ty
 

A
d

va
n

ta
g

e 
ch

am
p

io
n

O
th

er
 s

en
io

r 
m

an
ag

er
s 

ar
e 

co
n

su
lt

ed
 a

n
d

 
su

p
p

o
rt

 t
h

e 
g

o
al

s

K
ey

 p
ri

o
ri

ti
es

 a
re

 
id

en
ti

fi e
d

Se
n

io
r m

an
ag

er
s:

d
ra

ft
 s

tr
at

eg
ic

 
 •

ac
ti

o
n

s, 
ke

y 
p

er
fo

rm
an

ce
 

in
d

ic
at

o
rs

, r
o

le
s, 

b
u

d
g

et
s 

an
d

 
re

p
o

rt
in

g
ex

p
lo

re
 h

o
w

 
 •

to
 in

te
g

ra
te

 
su

st
ai

n
ab

ili
ty

 p
la

n
s 

in
to

 y
o

u
r c

u
rr

en
t 

b
u

si
n

es
s 

p
la

n
s

D
EC

C
 s

u
st

ai
n

ab
ili

ty
 

co
n

tr
ac

to
r a

n
d

 
Su

st
ai

n
ab

ili
ty

 
A

d
va

n
ta

g
e 

ch
am

p
io

n
:

re
fi n

e 
th

e 
d

ra
ft

 
 •

su
st

ai
n

ab
ili

ty
 

st
ra

te
g

ic
 p

la
n

id
en

ti
fy

 p
ri

o
ri

ti
es

 
 •

an
d

 a
ct

io
n

s 
th

at
 

lin
k 

to
 o

th
er

 
Su

st
ai

n
ab

ili
ty

 
A

d
va

n
ta

g
e 

m
o

d
u

le
s

Se
n

io
r m

an
ag

er
s:

d
ev

el
o

p
 s

tr
at

eg
ic

 p
la

n
s 

 •
fo

r l
o

n
g

-t
er

m
 g

o
al

s
m

an
ag

e 
im

p
le

m
en

ta
ti

o
n

 
 •

o
f e

nv
ir

o
n

m
en

ta
l a

ct
io

n
s

in
te

g
ra

te
 p

la
n

s 
an

d
 a

ct
io

n
s 

 •
in

to
 b

u
si

n
es

s 
p

la
n

s

Yo
u

 c
an

 c
h

o
o

se
 to

 t
ak

e 
p

ar
t 

in
 3

 h
o

u
r w

o
rk

sh
o

p
s 

th
at

 
p

ro
vi

d
e 

ad
d

it
io

n
al

 s
ki

lls
 in

: 

d
ev

el
o

p
in

g
 o

r r
ev

ie
w

in
g

 
 •

en
vi

ro
n

m
en

ta
l/

 
su

st
ai

n
ab

ili
ty

 p
o

lic
y

p
re

p
ar

in
g

 o
r r

ev
ie

w
in

g
 

 •
an

 e
nv

ir
o

n
m

en
ta

l 
m

an
ag

em
en

t 
p

la
n

in
te

g
ra

ti
n

g
 s

u
st

ai
n

ab
ili

ty
 

 •
p

la
n

s 
in

to
 b

u
si

n
es

s 
p

la
n

s
d

ev
el

o
p

in
g

 k
ey

 
 •

p
er

fo
rm

an
ce

 in
d

ic
at

o
rs

To
g

et
h

er
 w

e 
re

vi
ew

 y
o

u
r 

p
ro

je
ct

s 
an

d
 s

u
cc

es
se

s. 
Yo

u
 s

et
 n

ew
 p

la
n

s 
b

as
ed

 
o

n
 y

o
u

r r
es

u
lt

s

W
h

o
 t

ak
es

 
p

ar
t?

Se
n

io
r m

an
ag

er
s

D
EC

C
 

su
st

ai
n

ab
ili

ty
 

co
n

tr
ac

to
r l

ea
d

s

Se
ni

or
 m

an
ag

er
s

Su
st

ai
n

ab
ili

ty
 

A
d

va
n

ta
g

e 
ch

am
p

io
n

Se
n

io
r m

an
ag

er
s

D
EC

C
 s

u
st

ai
n

ab
ili

ty
 

co
n

tr
ac

to
r 

Su
st

ai
n

ab
ili

ty
 

A
d

va
n

ta
g

e 
ch

am
p

io
n

D
EC

C
 s

u
st

ai
n

ab
ili

ty
 

co
n

tr
ac

to
r 

Se
n

io
r m

an
ag

er
s

Su
st

ai
n

ab
ili

ty
 

A
d

va
n

ta
g

e 
ch

am
p

io
n

D
EC

C
 s

u
st

ai
n

ab
ili

ty
 

co
n

tr
ac

to
r 

W
h

at
 is

 
n

ee
d

ed
?

Ex
is

ti
n

g
 p

o
lic

ie
s, 

o
rg

an
is

at
io

n
al

 
p

la
n

, b
u

si
n

es
s 

p
la

n
, 

co
rp

o
ra

te
 s

tr
at

eg
ic

 
p

la
n

 e
tc

D
ra

ft
 v

is
io

n
 a

n
d

 
lo

n
g

-t
er

m
 g

o
al

s 
fo

r 
su

st
ai

n
ab

ili
ty

 

Se
n

io
r m

an
ag

er
s 

n
ee

d
 

to
 u

n
d

er
st

an
d

 t
h

e 
d

ra
ft

 
su

st
ai

n
ab

ili
ty

 g
o

al
s

B
u

si
n

es
s 

p
ri

o
ri

ti
es

 fo
r 

th
e 

su
st

ai
n

ab
ili

ty
 g

o
al

s

D
ra

ft
 s

u
st

ai
n

ab
ili

ty
 

st
ra

te
g

ic
 p

la
n

En
g

ag
e 

b
u

si
n

es
s 

u
n

it
s 

to
 t

ak
e 

p
ar

t

A
ct

io
n

s 
fo

r b
u

si
n

es
s 

u
n

it
s

Su
st

ai
n

ab
ili

ty
 in

te
g

ra
te

d
 

to
 t

h
e 

b
u

si
n

es
s 

p
la

n
n

in
g

 
p

ro
ce

ss
es

Pr
o

g
re

ss
 re

p
o

rt
s 

R
es

u
lt

s 
fr

o
m

 y
o

u
r 

p
ro

je
ct

s

B
as

el
in

e 
an

d
 c

u
rr

en
t 

d
at

a 
d

em
o

n
st

ra
ti

n
g

 
en

vi
ro

n
m

en
ta

l o
u

tc
o

m
es

 

W
h

er
e 

an
d

 
w

h
en

?
Yo

u
r w

o
rk

p
la

ce
, 

at
 t

h
e 

st
ar

t 
o

f 
th

e 
m

o
d

u
le

Yo
u

r 
w

o
rk

p
la

ce
Yo

u
r w

o
rk

p
la

ce
Yo

u
r w

o
rk

p
la

ce
Yo

u
r w

o
rk

p
la

ce
, s

ta
rt

in
g

 a
ft

er
 

th
e 

su
st

ai
n

ab
ili

ty
 s

tr
at

eg
ic

 
p

la
n

 h
as

 b
ee

n
 c

o
n

fi r
m

ed
  

Yo
u

r w
o

rk
p

la
ce

,
 a

t 
18

 m
o

n
th

s

H
o

w
 lo

n
g

 
d

o
es

 t
h

is
 t

ak
e?

H
al

f d
ay

2-
4 

w
ee

ks
H

al
f d

ay
4-

6 
w

ee
ks

A
t 

le
as

t 
18

 m
o

n
th

s
2 

h
o

u
rs

W
e 

p
ro

vi
d

e 
p

ra
ct

ic
al

, t
ai

lo
re

d
 s

u
p

p
o

rt
 (w

o
rk

sh
o

p
s, 

tr
ai

n
in

g,
 te

ch
n

ic
al

 a
ss

is
ta

n
ce

) t
o

 h
el

p
 y

o
u

 p
la

n
 a

n
d

 im
p

le
m

en
t 

yo
u

r e
nv

ir
o

n
m

en
ta

l p
ro

je
ct

s 
an

d
 o

ve
rc

o
m

e 
is

su
es

. 
Fo

r a
d

d
it

io
n

al
 s

u
p

p
o

rt
 re

q
u

es
ts

, y
o

u
 p

re
p

ar
e 

a 
su

m
m

ar
y 

o
f y

o
u

r a
ch

ie
ve

m
en

ts
 to

 d
at

e 
an

d
 a

 s
h

o
rt

 o
ve

rv
ie

w
 a

n
d

 s
u

p
p

o
rt

in
g

 d
at

a 
ex

p
la

in
in

g
 w

h
y 

yo
u

 n
ee

d
 a

ss
is

ta
n

ce
. 

A
s 

yo
u

 u
n

d
er

ta
ke

 t
h

is
 m

o
d

u
le

 y
o

u
 w

ill
:

at
te

n
d

 ‘c
lu

st
er

’ n
et

w
o

rk
 m

ee
ti

n
g

s 
th

re
e 

o
r f

o
u

r t
im

es
 a

 y
ea

r, 
m

ee
ti

n
g

 w
it

h
 p

eo
p

le
 in

 o
th

er
 b

u
si

n
es

se
s 

in
 y

o
u

r l
o

ca
l a

re
a 

o
r i

n
d

u
st

ry
 s

ec
to

r
 •

re
p

o
rt

 y
o

u
r p

ro
g

re
ss

 e
ve

ry
 s

ix
 m

o
n

th
s 

(in
cl

u
d

in
g

 q
u

an
ti

ta
ti

ve
 d

at
a,

 v
er

b
al

 re
p

o
rt

s 
at

 c
lu

st
er

 n
et

w
o

rk
 m

ee
ti

n
g

s 
an

d
 c

o
n

tr
ib

u
ti

n
g

 to
 p

ro
je

ct
 re

p
o

rt
s)

 
 •

co
lle

ct
 d

at
a 

an
d

 o
th

er
 in

fo
rm

at
io

n
 fo

r e
va

lu
at

in
g

 p
ro

je
ct

s.
 •

D
EC

C
 p

re
p

ar
es

 a
 re

p
o

rt
 t

h
at

 
su

m
m

ar
is

es
 t

h
e 

p
ro

ce
ss

 a
n

d
 

th
e 

re
su

lt
s 

o
f t

h
e 

w
o

rk
sh

o
p

O
u

r o
ffi

 c
e,

 
1 

w
ee

k 
af

te
r 

th
e 

w
o

rk
sh

o
p

D
EC

C
su

st
ai

na
bi

lit
y 

co
nt

ra
ct

or

ROADMAP VISION, COMMITMENT AND PLANNING

Printed on paper manufactured from 80% post-consumer recycled fibre. ISO 14001.  Published June 2009.� ISBN 978 1 74232 301 5  DECC 2009/391

Department of Environment and Climate Change NSW  59-61 Goulburn Street, Sydney.  PO Box A290, Sydney South NSW 1232.
Phone  +61 2 8837 6000  Fax  +61 2 8837 6099  Email  sustainbus@environment.nsw.gov.au  www.environment.nsw.gov.au


